BOARD MEETING

of the LOS PASEOS HOMEOWNERS ASSOCIATION

March 4, 2008
The meeting was called to order by President, Guy Berry. Those present were: Tim Nemeth, Vice President, Diane McGeachy, Treasurer, Rita Helfrey, Secretary and Jenn Holst Member-at-Large. 

At least 21 homeowners were present (the attendance roster is being added to these minutes), the majority of them were homeowners on Via Maria.

Fabio Rios, homeowner of 7217 Via Maria, spoke first and emotionally stated that he had “invested $20,000.00 to the front of his house and now finds himself being sued by the LPHOA. He said that many of his neighbors were present to support him, his additions to his home, and he asked for a “variance”.

Many homeowners spoke individually and overwhelmingly in favor of the architectural changes made by the Rios Family, specifically the stone façade that has been added to the front exterior of the house. Without exception, homeowners spoke favorably about the addition and how, in their opinion, it not only was attractive, but added to the value of the home and that of other neighbor’s homes in the cul de sac as well. Homeowners from other streets voiced similar opinions. 

Comments were directed to the board asking how this matter “could have come to this”. referring to the current litigation between the LPHOA and Mr. Rios, with objections centering around the litigation progress itself and the supposed amount of money being requested. 

Because this matter is currently being litigated, the board was not free to discuss details of the matter, however, the President did briefly state the timeline of events leading up to the commencement of the litigation process and explained why no further comments could be forthcoming at this time and in this setting. He also addressed several rumors. One, that litigation was initiated because of Mr. Rio’s ethnicity and, two, that the LPHOA was suing Mr. Rios for $25,000.00. Guy assured the audience that neither rumor was true and also invited interested persons to join the Architectural Committee.

Opinions were expressed that; “perhaps the CC&R’s need modernization” and “current homebuyers are well aware of the situation”. One homeowner said that he felt “the association is a liability” and “would vote to dissolve the association“.

After everyone who wanted to speak, spoke, board member Holst, asked that this part of the meeting conclude in the interest of time. A short break was taken while many people left. Some homeowners remained during the remainder of the meeting and expressed interest in joining the Architectural Committee.

Diane moved and Jenn seconded the motion that the February Minutes be approved as written. This motion passed unanimously. 

The Financial Report was given by Treasurer, Diane McGeachy. 

Checking Account - $ 5,560.29; 

MRA - $ 20,061.84

Waddell & Reed – $45,420.96 

She mentioned that we will need to cut back on electricity and power. There are 177 homeowners whose 2008 fees are still due.

Committee Reports

Architectural Committee:

Kathy resigned from the Architectural Committee stating that an angry homeowner had spoken to her in an inappropriate manner at her place of work and, not wanting to jeopardize her employment, she felt she had no choice but to resign.

No requests for approvals. No outstanding fines. No fines were levied in January and February, but citations will be given out now that good weather has returned. Letters were sent to homeowners regarding trash, weeds and abandoned cars. 

Office Report

Sarah reported that there are four homes in collections.

Clubhouse Manager Review

Pool Signs are needed saying: 1. Lifeguard; 2. Gate Guard; 3. No Lifeguard on Duty.Jenn moved and Tim seconded a motion that Sarah be able to spend $100.00 toward replacing these signs. This motion passed unanimously.

Old Business

Towing in Alley: The towing in alley issue has been put on hold. Guy will put together a letter regarding this issue and send it out via email. (His letter will accompany these minutes.)

Davis-Sterling Act:

AED Machine: Sarah stated that the last year’s life guards had suggested that we acquire an Automatic External Defibrillator to have on hand in the event of a cardiac emergency. Sarah mentioned that having a AED machine on hand would result in lowering our insurance rate. Cost for an AED machine is about $1,200.00. Discussion was held regarding the availability of funds for this machine, who would use it, training to use it and, the necessity of having it. No decision on purchasing an AED machine was made.

Neighborhood Watch: Tim reported that on Wednesday, April 30, Dick Parson is available to come speak to interested homeowners on the subject of neighborhood security. Diane moved and Tim seconded the motion for the LPHOA to sponsor this event. This motion carried unanimously.

HOA contracts and Employee Handbook: Discussion was held regarding the strong contractual language proposed for employment this season. Diane volunteered to look into present language to see if there could be any recommendations for changing it. Rita offered to help. 

New Business

Que Paso Ads: Ads in the Que Paso should be kept at 25%.

Handyman Bids: Two bids for small jobs around the clubhouse were presented. The first was from The Fixit Team in the amount of $5,976.60 and the second was from Adrian Pena for a total amount of $1,500.00. Both bids were basically for the same repairs; installation of 20 cabinet locks, small drywall repair in the kitchen, paint the trim on 4 windows, paint the entry double door, add door stop to each of these doors. These bids will be added to these minutes. Sarah will call Mr. Pena to see if he could be on-call for any future repairs and inquire as to his hourly wage. The name of Erasmus @ Irish Construction, 365-0268) was given as a possible handyman. Sarah will pursue contacting him.

Insurance: Sarah informed the board that we are not covered by our current insurance for swim lessons. She said that last year $2,665.00 was paid out to swim instructors and that $7,000.00 profit was made by LPHOA. A motion was made by Jenn and seconded by Tim to increase this year’s cost of each student’s swim lessons by $10.00 to cover the increase in insurance fees. Sarah is to notify the insurance carrier that we are interested in insurance coverage during swim lessons and want to know the cost.

Diving Board: Jenn recommended keeping the diving board and paying the necessary insurance for it.

Sunken Drain: The insurance company recommends that this be “fixed”. Bids for fixing it will be sought.

New Business

Diane moved that we invite all former board members to a “Knowledge Transfer” meeting, to collectively discuss problem solving of related association issues. Jenn seconded this proposal.

Fabio Rios and John Robles both expressed interest in joining the Architectural Committee.

Adjournment: The meeting was adjourned at 8:55 PM

