Board Meeting Minutes of the April 1, 2008 
Los Paseos Homeowners Association

1. The meeting was called to order by Guy Berry

2. Board members present were: Guy Berry, President; Tim Nemeth, Vice President, Diane McGeachy, Treasurer, Rita Helfrey, Secretay and Jenn Holst, Member-at-Large, Sarah Barber, Office Manager
Others present were: Kathy Carroll, Robert DeLong and Lisa Barney.

3. March minutes were moved to approve by Jenn and seconded by Diane. There were no objections.


4. Financial Report: 

Checking $9,974.84

MRA $81,810.99

Waddell and Reed $45,420.96

There are 59 homeowners and 12 associates that are delinquent at this time. Homeowner’s dues will be past due on April 15. One that was in collection from last year has been paid through ASAP, our collection agency.

5. Robert DeMong, a homeowner on Via Serena spoke to the board about the increased amount of traffic on his street thought to be youth from the Vineyard, as the city is patrolling that area more frequently. The city has put up 2 dead end signs. Jenn will look into the cost of hiring a policeman on extra duty. Kathy will look into the city sending out a stronger police presence.

The question was asked if we would look into hosting a “Meet the Candidate” night for the local council representative. Diane will go to the web site to see who is running to fill the vacancy that will be left by Councilman Forest Williams whose term is expiring.

6. Mr. DeMong joined the Architectural Committee. Alice Whistler will send a copy of the Architectural Committee Minutes to the Board after their meeting. The AC will write a letter to 2 members who are seriously behind in paying their fines or fixing their violations and ask them to come to the AC meeting to discuss remediation of the problem.

It was mentioned that there is a fine to the city if your tree has to be removed because it dies as a result of pruning. A tree 56 inches in diameter must have a permit from the city before it can be removed. Sarah will put up a notice in the next Que Paso, referring to the City regulations concerning tree removal.

Jenn moved to put the large HOA items that are stored in the side patio, out on the street for the city to pick up. Diane seconded. This item passed unanimously.


A 7 item letter has been drafted to be sent to homeowners on the alley (Avenida Rotella and Bernal), regarding vehicle parking, trash, etc. and violations. (attached).

A Neighborhood Watch is planned for April 30 at the clubhouse. Tim will walk a flyer through the neighborhood. Dirk Parsons, SJPD will speak at that time.

The installer for the floors won’t return calls. Gizelle said she would be willing to meet with him. 

7. New Business

Diane suggested that we invite all former LPHOA board members to a “knowledge transfer” informal pizza night for the purpose of exchanging information pertinent to the effective operation of the association.

Non profits and board members have the code to the clubhouse lock box. The swim team, gardener and Mr. Bozzo the pool man, have a key to the gate.

Jenn moved to permanently bolt down and off-set the life guard chairs to meet current safety standards. Rita seconded. Unanimously carried.

Diane moved that we stay with our current carrier for Workman’s Compensation Insurance which is Oak River Insurance. Tim seconded. It was unanimously carried.

Our accountant, David Levy’s, financial review will go out in the May Que Paso.


Meeting adjourned at 8:43 P.M.

 

Dear Homeowner or Tenant,

As a tenant or owner of a property on Bernal Rd or Avenida Rotella, the Los Paseos Association would like to bring a problem to your attention and ask for your advice and cooperation.  One of the main functions of the Association is to help preserve the quality of our neighborhoods through property condition compliance with our association governing documents. This, in turn, helps us and you to maintain our property values and quality of life. 

As in the past some problems in the alley have been reported including but not limited to:

· Inoperative and unregistered vehicles parked in alley

· Vehicles parked side by side, potentially blocking garbage & fire trucks, etc

· Old appliances and other materials stored outside garages

· Trash and other debris in alley

· Weeds and/or lack of maintenance of plants and trees

· Fence repair issues

· Painting without approval from the Architecture committee

· And other issues

We understand that the alley is not visible from the street but is still part of the association, thus must be maintained.  As you are probably aware the Association has the right, under its Bylaws, to impose a fine on homeowners who fail to comply with these rules.  We would rather not have to fine anyone so we are asking for your extra effort to maintain and clean up the alley.

Since the continued vehicle problems create a safety hazard for emergency vehicles and garbage trucks there are several solutions being considered should the vehicle problems continue.  One would be to declare the alley a “legal fire lane” meaning parking would be limited to one side only or NO parking would be allowed in the alley at all. Another is to have illegally parked and inoperative vehicles towed.  Your input on these ideas would be appreciated. 

We would appreciate you taking a little time to walk around your property and seeing what needs to be remedied.   Also, if you see violations in your neighborhood, please call (408) 224-9880 to let us know.  Your call will remain anonymous. 
We thank you for helping us to maintain a nice neighborhood.  You can always reach the office manager, Sarah Barber, at (408) 416-1899 or at lphoa@sbcglobal.net.

Sincerely,

The Los Paseos Homeowners Association

P.S.  If you are a tenant, please notify your landlord if you see any problems that need to be resolved

