BOARD MEETING MINUTES
of the LOS PASEOS ASSOCIATION

May 6, 2008
In Attendance:
Diane McGeachy, Tim Nemeth, Guy Berry, Sarah Barber, Rosemary Alvarez, Steve Rashid, Hitesh Patel, Cheryse Triano, Kathy Carroll, Robert DeMong, Chris Cannard, Jorge & Diana Tong
The meeting was called to order at 7:05 p.m.  The secretary was not present so we did not have April Minutes to approve.
Items Discussed:
Open Forum:   Chris Cannard and Steve Rashid, both alley homeowners, came to discuss the parking and dumping issues.  There was discussion about putting no dumping signs up but this is not enforceable by the City.  There was a recommendation to paint one side red and have parking only one side.  There was also talk about having no parking on garbage day to solve the problem of the garbage truck not being able to get through to pick up garbage.  Hiring the towing company came up again and Diane motioned to go ahead and hire the towing company to put signs up on either end of the alley and start towing cars after 72 hours.  Tim seconded the motion.  All approved; there were no objections.  
Robert DeMong brought up that there was still drug trafficking on Via Serena and they were still having issues with break-ins.  The police stopped the people from selling fruit on the corner.  He is having a meeting with the city on the 19th to discuss putting signs up to keep traffic off the street.  There are people parking on Via Serena to walk over to other streets and they have a lot of traffic that doesn’t realize it’s a dead end and there are constant turnarounds.  He would also like to see the newsletter reformatted to have a section on crime happening in our area.  There was talk about hiring a off-duty police officer to patrol the street.  There was some concern about the cost.  He is also placing lights on every house on Via Serena to prevent burglary.

Financial Report 
It’s been called to our attention that the pool will need resurfacing in the next few years.  We will also need new covers by next year at the latest.  A past due collection notice will be going out to all past due homeowners on May 30th.
Checking - $ 15,961.24
MRA - $ 83,883.17
Waddell and Reed – $ 45,395.37
LPAC 
The swim team was able to take in all kids from the association that wanted to be on the team.  They also have a long waiting list.  The Board asked that the swim team refrain from standing on the lounge chairs and sitting on the rail surrounding the upper deck.
Committee Reports

Architectural Committee

Approvals – Jorge and Diane Tong came in to talk about their submitted home improvement form for putting in an air conditioning unit in the upper window of 7116 Via Maria.  The Board said it couldn’t go up if it could be seen form the Paseo or another home.  The Board is going to go take a look because the homeowner said they could make it flush against the house and put it in the back.

There was a home improvement form turned in to put a fabric top Gazebo in a back yard.  There was concern because it would be above the fence and it was considered a temporary structure which is forbidden in the CC&R’s.  Diane will contact the homeowner and discuss it.

CC&R Fines For Not Getting Approval

It was brought up that we don’t have any provision for homeowners who make improvements without approval.  It was discussed that fining people could be a possibility.  Language will be drafted and brought to the next meeting.

Old Business

AED Machine and Backboard – Though it is agreed that an AED machine is necessary it was not in the budget for this year. A motion was made to defer the AED machine to next years budge.  All approved; there were no objections.
Neighborhood Watch – The Neighborhood Watch Meeting on April 30 was very well attended.  There is interest in doing it quarterly.
Floors – There has been no response from the contractor that did our floors to come out and fix them.  A motion was made to take him to small claims court if he does not respond.  All approved; there were no objections.
New Business

Election and Annual Meeting Date  - The Annual Meeting and Election date was set for October 7th.
Clubhouse Rental Hours – The Clubhouse Rental hours are being changed back to 12pm – 12pm the following day.
Echo Annual Seminar – 6/21/08 – It’s possible a Board Member will attend.
Discarding Old Records – It is going to be checked on how long the association needs to keep records.  Storage room is scarce.
Numbers On Back of Alley Houses – There was talk about putting numbers on the alley  houses in the back so it would be easier to tell which house is which.
Los Paseos 6th Grade Swim Party – A motion was made to let Los Paseos Elementary School use the pool for their Sixth Grade Party on June 5th.  All approved; there were no objections.
With all business concluded the meeting was adjourned at 9:02pm.  There was a motion to adjourn.  All approved; there were no objections.
