Minutes of the Los Paseos Board

June 10, 2008

The meeting was called to order by Guy Berry, President

Board members in attendance were: Tim Nemeth, Vice President, Diane McGeachy, Treasurer, Rita Helfrey, Secretary and Jenn Holst, Member at Large. Others present were Robert DeMong, Rosemary Alvarez, John Godwin, Head Life Guard, Lisa Bucek and on-duty life guard, Jasmin Sanders-Curry.

Introductions were made between the Board and two current life guards. The 2008 Employee Roster, which includes the names and phone numbers of lifeguards and gate attendants was presented along with copies of current Lifeguard Training and First Aid certificates for Lisa Bucek, Jasmine Sanders, Sky Sandberg, Madeline Dutkiewicz, Carl McGeachy, and Rachel Olson. This information along with the job description for the Head Lifeguard are on file in the office with the Clubhouse Manager, Sarah Barber. The issue of having a defibrillator on site was discussed. Diane mentioned that she had investigated acquiring an Automatic External Defibrillator (AED) machine online and discovered that, among other things, a medical doctor’s request was necessary to initiate it’s procurement.

The minutes for April were submitted by Rita Helfrey and approved. The minutes for May were submitted by Sarah Barber and approved with the addition of the words, “if he does not respond” under the ‘floors’ item.

Robert DeMong, homeowner on Via Serena reported that while working on the lights inside the clubhouse he discovered that, although, the two outside lights that face the parking lot provide good visibility, a third light could easily be installed and directed to provide lighting on the internal walkway. He also said that converting all three lights to compact florescent flood lights would provide brighter lighting in these areas. Jenn moved to approve up to $150.00 to add one light and switch out two lights, so that all of them would be compact florescent flood lights. Mr. DeMong also mentioned that he noticed several places where the connections between the metal conduit and junction boxes were not flush. He added that plastic conduit is currently being used.

In addition, Mr. DeMong suggested that the name of the newsletter, “Que Paso” be changed and the newsletter itself be reformatted.

Financial Report:

Checking $11,166.24

MRA $83,889.93

Waddell and Reed $45,395.37

There are homes within the association that are in the foreclosure process and owe dues. A status report from this service was reviewed. It contained information regarding three properties for which the service had submitted liens, however, one property had two separate report sheets that seemed to be in conflict. It appeared that one case was closed and a settlement for $1,939.65 was received by ASAP and from this amount a check for $411.11 was written to Los Paseos. Confirmation of receipt of this check was requested. The board asked that someone from the agency be invited to a board meeting to inform them about the reports and how to interpret them. 

A short discussion ensued regarding the likelihood of additional homes within the association entering into the foreclosure process and its possible effect upon collection of dues for this year. It is our understanding that liens should be placed on all foreclosures by ASAP and that unpaid dues to the association would be paid at the time of sale of the property.

Action Item: A subcommittee be formed to review the applied reserve analysis report.

Architectural Committee noted that an alley homeowner was in disagreement of a violation fine. This homeowner was asked to come to the May architectural Committee meeting, but they did not show up.

Towing in the alley was discussed. Diane moved to accept Rebelos Towing Company. Jenn seconded and it was unanimously passed.

It was noted that replacement of the lights in the alley are not the responsibility of the LPHOA. 

A brochure was passed around that was created by Cheryse that advertises the facility.

Adding additional sand to the volleyball court was discussed.

Family Fun Night will be on June 21, 7-10PM. 

Future social events will be held as volunteers come forward to chair their organization.

Meeting was adjourned.

